
Item 14
	Equality Impact Assessment Cover Sheet



	Name of Service/process / policy:
	Pay Policy Statement 

	Is the process new or existing?
	Existing – reviewed annually 

	Person responsible for process / policy:
	Karen Barke 

	Directorate and Dept. section:
	Human Resources 

	Name of assessment lead or EIA assessment team members

	Assessment Lead
	Kate Hill - Senior HR Adviser

	Assessment Reviewer
	Karen Barke - HR Manager

	The Assessment is being made on:


	Guidelines
Informal process/rule
Function or strategy

Service or practice

Policy

(
Procedure

(
Structural changes

Other (please state)



	Has consultation taken place on this assessment?
	

	Date screening completed:
	February 2019

	Date for screening review:
	Annually in line with policy review


complete if relevance found & full assessment Undertaken
	Date full assessment completed:
	

	Date Full assessment published:
	

	Date for full assessment review:
	


	Screening 

	Q1. What are the aim/key objectives of the policy or process? Please state the benefits or outcomes of the process

	Section 38 of the Localism Act 2011 requires local authorities to publish a Pay Policy statement by 31 March each year. 

	Q2. What are the intended benefits or outcomes of the process?

	The intended benefit of the statement is to increase accountability in relation to payments made to senior members of local authority staff by enabling public scrutiny.   

	Q3. What other processes or policies does this link with?  This may include processes that may indirectly affect your outcomes (trade unions, committees, policy working group).  Consider a joint assessment if there are interlinking issues or partnership project

	This policy links in with the Recruitment & Selection Policy.

	Q3. Are any of the following groups (referred to as protected characteristics within the Equality Act 2010) likely to be affected by the aims, objectives or implementation of the process/policy?

	Protected Characteristics (groups)

Positive

Negative

Age

(
(
Gender 
(
(
Disability
(
(
Race 
(
(
Religion/Belief
(
(
Sexual Orientation
(
(
Maternity or Pregnancy

(
(
Gender reassignment

(
(
Other

(
(
Please give details of evidence you have:



	Q4. If you are certain that the area being assessed will not have a negative impact on groups (referred to as protected characteristics) please state why?

	For all protected characteristics there may be a positive impact for the following reasons_
· When considering the pay of Chief Officers and employees earning in excess of £50,000 the principles set out in the policy must be adhered to.

· The Pay Policy Statement must be transparent to all citizens and is published on the Council’s website. 

· The Council sets the pay of its employees through a fair and transparent Job Evaluation Scheme which seeks to objectively measure the different elements of a job. This does not take into account the employee’s age, gender, sexuality, religion or belief, disability or race.
· The Council’s Pay Policy includes a pay structure in line with the Living Wage, which means that all Council employees will be paid a minimum of the Living Wage.  


	Q5.  If you are in doubt or unsure of a negative impact, what steps will you take to inform your judgement?

	For all protected characteristics, there is the possibility of a negative impact in terms of age as the majority of grades there is incremental progression which is dependent on age.  There is no evidence from current monitoring that this is occurring.
The following action will be taken in order to inform judgements and also minimise any possible negative impact:-

· HR and CLT ensure fair application of the policy in terms of determining pay to employees.

· Each job is graded fairly through a Job Evaluation scheme taking into account the different elements of the job. Therefore, appointment at a particular grade does not take into account age. Once in the grade, increments are awarded by length of service at that grade until the top of the grade is achieved.

· Ongoing monitoring of cases by HR to ensure consistency of approach across the organisation.  

	Q6. Using the prioritisation guide please indicate if you feel the proposal is of possible;

	High Risk of Impact

Medium Risk of Impact

Low Risk of Impact

(
Refer to the guidance notes on the Prioritisation Guide.

If a High or Medium Risk is found, please state the date you are going to begin the full assessment:
Date:  February 2019
Reviewed February 2019 when Pay Policy was reviewed




